
Central Drug Authority 
Provincial Dialogue Agenda



Plenary Agenda
Main Facilitator: CDA Provincial Rep/ECSAF Chairperson

09H30 – 09H35: Opening Prayer/Moment of Silence – Community Member
09H32 – 09H40: Opening Remarks – Ward Councillor
09H40 – 10H00: Setting the scene and presenting objectives of the Provincial Dialogue CDA Chairperson 
10H00 -10H15: Provincial NDMP 2019-24 implementation 2021/22 FY - PSAF Chairperson
10H15- 10H30: Keynote address Importance of the community in the implementation NDMP 2019-24 –
Guest  Speaker(Dr Hugo)
10H30 -10H45: Provincial Dialogue Group Photo session
10H45 – 11H00:Tea Break 
11H00-13H15: Break-aways 
13H15-14H15: Lunch
14H15-15H15: Report Back by Break-aways Facilitators
15H15-15H25: Closing Remarks and Next Steps – CDA Provincial Representative
15H30: Announcements and Closure



Break-Away Rooms/ 
Goal Focused  
Deliberations



Break-Away Rooms Agenda

Facilitator: Check Facilitator List for Goal/Breakaway
11H15- 11H25: Welcome and Opening Remarks  
11H25-11H35: Goal/Breakaway objectives & activities presentation
11H35-11H45: Provincial achievements on Breakaway/ Goal presentation  
11H45-12H45: Discussions/Deliberations
12H45-13H00: Agreed on proposed focus/solutions. 
13H00-13H10: Closing Remarks
13H15: Lunch



Goal 

What is the Goal about

What has been achieved by the province

What has not been implemented

What are the overall recommendations

What needs to be accelerated

What needs to be amplified

Discussions



For Discussion in Dialogue 
Breakaway Group 
Based on what has been presented in the provincial report, 
please  engage in a discussion on the following:

(1) Anything that needs to be added to achievements,
(2) Recommendations to address the gaps,

(3) Come back to the main session with the following 
report:
• 5 Key Priorities
• Areas to be Accelerated
• Areas to be Amplified
• Ways in which to strengthen Accountability



EASTERN 
CAPE

National Drug 
Master Plan 
2019-24

EASTERN CAPE 
PROVINCIAL DRUG 
MASTER PLAN 
2021-26

ACHIEVEMENTS IN 2021/22 
PSAF ANNUAL REPORT

ACTION/ ACTIVITIES REQUIRED TO ENABLE 
EFFECTIVE IMPLEMENTATION

GOAL 1: 
Demand 
reduction 
through 
prevention 
and 
treatment of 
drug use, 
misuse and 
abuse

GOAL 1: REDUCE 
DEMAND FOR 
DRUGS AMONGST 
COMMUNITIES 

Demand Reduction Strategies:
1. Community-based and participatory 

educational programmes  
2. Environment oriented strategies such as 

participatory efforts at redressing socio-
economic deprivation and increasing 
opportunities for non-risky activities.

3. Specialised and broad-brush clinical services 
that provide short and long-term therapy as 
well as additional services such as medical 
treatment and occupational training, focused 
on reducing drug-related harms and disability, 
enhance rehabilitation, and prevent relapses 
and recurrences of drug misuse and SUD.

4. Community-based information campaigns 
that assist the public to detect risky drug use 
early and access appropriate preventive 
services.
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1. Initiatives directed at reducing the incidence of 
substance use related risks and harm through 
universal, selective and indicated prevention

2. Treatment services and opportunities can include 
detoxification, substitution therapy and/or 
psychosocial support and counselling

3. Aftercare: Core services elements of aftercare and 
reintegration

a) Allow service users to interact with other service 
users, their families and communities

b) Allow service users to share long term sobriety 
experiences (e.g. Alcohol Anonymous Groups)

c) Promote group cohesion among service users.
d) Enable service users to abstain from substance use 

and abuse
e) Are based on structured programmes
f) Must focus on successful reintegration of a service 

user into society and family and community life; and 
g) Prevent the recurrence of problems in the family 

environment of the service user that may contribute 
to substance abuse.
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1. Evidence-based strategies to reduce harm need 
to be part of comprehensive programme. 

2. A comprehensive approach includes needle and 
syringe exchange programmes (NSP); opioid 
agonist therapy (OAT); HIV testing services 
(HTS); HIV and STI prevention and treatment; 
condom and lubrication programmes for people 
who use drugs and their sexual partners; 
targeted information, education and 
communication (IEC) programmes; prevention, 
vaccination, diagnosis and treatment for viral 
hepatitis; and TB prevention, diagnosis and 
treatment.
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GOAL 2: SUPPLY 
REDUCTION

1. Stronger border management 
strategies 

2. Law enforcement
3. Restricting alcohol sales to 

intoxicated persons. 
4. Restricted alcohol sells to minors 

and visibly pregnant women. 
5. The availability of water, non-

alcoholic beverages and food in 
alcohol serving establishments. 

6. Campaigns to discourage drunk 
driving. 

7. Adherence to set opening and 
closing times, etc

8. The School Safety Programme 
remains a priority for the SAPS as 
the key mechanism for engaging the 
youth on safety and security-related 
issues. 
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GOAL 3:  
AVAILABILITY OF 
DRUGS FOR MEDICAL 
USE

1. For SAHPRA to ensure effective drug 
supply chains  to minimize the diversion, 
misuse, and trafficking of drugs for 
medicinal use. 

2. Remove impediments to the availability 
and accessibility of controlled substances 
for medical and scientific purposes, 

3. Remove unnecessary delays in issuing of 
import and export authorizations.

4. Ensure that the Standard Treatment 
Guidelines and Essential Medicines List 
(EML) is updated regularly and that drugs 
are available in all clinics, hospitals, and 
pharmacies where patients need access. 
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GOAL 4: 
IDENTIFICATION AND 
CONTROL OF NEW 
PSYCHOACTIVE 
SUBSTANCES

1. Better management of  border processes at 
the ports of entry; 

2. Reduce weaknesses in the management 
and control of pharmaceutical front 
companies, identity theft, and the 
misrepresentation of controlled chemicals; 
and online anonymous trade.
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GOAL 5:  
GOVERNANCE

1. PSAF’s 
Department of Social Development to provide human 
and material resources to the provincial forum 
Forum  to develop integrated plans for the management 
of substances of abuse in the province
2. LDAC’s 
Each municipal area to develop an  operational plan at 
local level that details how the drug problem is to be 
managed at municipal level. 
LDACs to liaise with the provincial coordinator of the 
Department of Social Development and to be 
represented in the provincial substance abuse forum.
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GOAL 6:
STRENGTHEN DATA 
COLLECTION, 
MONITORING, 
EVALUATION, AND 
RESEARCH EVIDENCE 
TO ACHIEVE THE 
GOALS 

1. Research priorities on drug use and 
misuse will be identified and provincial 
drug research plan will be developed. 

2. Surveys will be conducted to measure 
the impact of Provincial Drug Master 
Plan 2021-2026.

Goal 7:  
ECONOMIC 
DEVELOPMENT

GOAL 7: ECONOMIC 
DEVELOPMENT

1. Relevant stakeholders will collaborate 
and promote economic development 
and increases employment, alleviate 
poverty and address the inequality 
among the people in the Province

2. Provincial Substance Abuse Forum will 
coordinate relevant 
projects/programmes that will provide 
alternative development to the youths, 
unemployed, key populations etc.



Provincial Achievements:
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)



Not-implemented
1)
2)
3)
4)
5)
6)



Information 
Sources

• Provincial Report
• CDA Annual Report 

2021/22
• Other NDMP2019-24 

implementing 
stakeholder reports- 
SANAC,SANCA,ITT
C,SAMRC



Goal 1 implementation Score Card :

• NDMP 2019-24 M&E Indicators / ECSAF implementation plan



NDMP Goal Indicator EC DMP indicator Achievement Challenge Recommendation

Prevalence of drug use by 
people who use drugs 
(PWUD/S)

Percentage people who use 
drugs (PWUD) that progress 
to SUD prevented

Prevalence of injecting drug 
use(idu) people who use 
drugs

Percentage PWUD died of 
drug related causes

Communication strategy of 
risks of drug use, healthy 
lifestyles, supportive 
parenting, equal access to 
education and training for 
PWUD

Number of decision makers 
reached with advocacy 
strategy to promote non-
discriminatory drug policies



NDMP Goal Indicator EC DMP indicator Achievement Challenge Recommendation

Number of decision 
makers reached with 
advocacy strategy to 
promote non-
discriminatory drug 
policies

Number of safe spaces 
for recreation in 
communities

Number of PWID who 
report stigma and 
discrimination

Number of people who 
seek treatment for 
substance abuse

Number of evidence-
based drug treatment, 
care and recovery 
protocols



NDMP Goal Indicator EC DMP indicator Achievement Challenge Recommendation

Number of community-
based  treatment 
programmes

Number of aftercare for 
recovery and re-
integration

Number of PWUD 
admitted to treatment 
centres

Number of outreach 
programmes for PWUD

Percentage of PWUD 
who know their HIV, STI 
and hepatitis C status 

Percentage of HIV 
testing of PWUD



NDMP Goal Indicator EC DMP indicator Achievement Challenge Recommendation

Percentage of PWUD on 
ART

Percentage of PWUD on 
ART with viral 
suppression at 12 
months

Percentage of PWUD 
with access to 
comprehensive care 
including harm reduction 
interventions

Percentage of PWUD 
reporting condom use at 
last sex

Hepatitis C incidence



Goal 2 implementation Score Card :

• NDMP 2019-24 M&E Indicators / ECSAF implementation plan



NDMP Goal 2 Indicator EC DMP indicator Achievement Challenge Recommendation

Community education to 
reduce drug-use and raise 
awareness of how to deal 
with problems related to 
drug use

Provide basic drug 
investigative training 
workshops including drug 
detection/legislation to law 
enforcement officials

Increase local drug 
investigative capabilities 
and increase SANEB 
capacitation

Improve efficiency of 
forensic support for drug 
related investigations

Development and 
implementation of 
integrated strategies to 
address the scourge of 
drugs

Enhanced information 
sharing among LEA’s



NDMP Goal 2 Indicator EC DMP indicator Achievement Challenge Recommendation

Improved regional and 
international co-operation 
with foreign LEA’s 

Conduct evidence led 
operations at identified 
hotspots and drug outlets

Analysis and provision of 
intelligence products to 
enhance the intelligence 
picture  and effectiveness 
of law enforcement 
operations

Disruption and dismantling 
of national and 
transnational drug 
networks

Police actions to reduce the 
supply of liquor sold 
illegally and illicit drugs



NDMP Goal 2 Indicator EC DMP indicator Achievement Challenge Recommendation

Ensure effective 
enforcement of drugs and 
liquor legislation with focus 
on dealing

Border policing actions 
focusing on drugs

Ensure the effective and 
efficient investigation of 
money laundering and 
asset forfeiture cases

Focused reduction in 
organised crime and 
increased forfeiture of 
proceeds of crime

Increased forfeiture of 
assets and successful 
disruption of drug networks

Reduce regional and 
interprovincial supply of 
drugs

Improved detection and 
identification of clandestine 
drug labs



NDMP Goal 2 Indicator EC DMP indicator Achievement Challenge Recommendation

Reduce manufacturing of 
drugs by focussing on 
precursor and chemical 
control

Identify and consolidate a list 
of legislation requiring review

Address  NPS,ATS, the 
diversion of pre-cursors and 
non-medical use and misuse of 
pharmaceuticals containing 
narcotic drugs and 
psychotropic substances

Encourage the development 
and implementation of 
comprehensive measures and 
programmes to enhance the 
capacity of law enforcement 
to detect and identify NPS and 
ATS

Continue to monitor and 
identify trends in the 
composition, production 
prevalence and distribution of 
NPS,ATS, and chemicals used 
in the illicit manufacturing of 
drugs



Goal 3 implementation Score Card :

• NDMP 2019-24 M&E Indicators / ECSAF implementation plan



NDMP Goal 3 Indicator EC DMP indicator Achievement Challenge Recommendation

Diversion, abuse and 
trafficking

Availability and 
accessibility
of controlled substances for 
medical and scientific 
purposes 

Import and export 
authorisations 

Awareness on and 
guidelines for rational use 

EML



Goal 4 implementation Score Card :

• NDMP 2019-24 M&E Indicators / ECSAF implementation plan



NDMP Goal 4 Indicator EC DMP indicator Achievement Challenge Recommendation

Address NPC,ATS

Develop and implement 
programmes to enhance the 
capacity of law enforcement 
agencies

Identify and monitor trends, 
production and distribution

Implement evidence based 
regulatory measures

Prevent and counter the use 
of technologies

Promote and strengthen 
regional and international 
co-operation



Goal 5 implementation Score Card :

• NDMP 2019-24 M&E Indicators / ECSAF implementation plan



NDMP Goal 5 Indicator EC DMP indicator Achievement Challenge Recommendation

CDA accountability and 
performance

PSAF  and LDAC’s functional 
and reporting

Percentage PSAF and 
LDAC’s with DMP’s

Number of responsible 
departments allocated 
budgets to implement 
DMP’s

Resources mobilised to 
implement the NDMP 2019-
2024 

Annual reports submitted 
quarterly



Goal 6 implementation Score Card :

• NDMP 2019-24 M&E Indicators / ECSAF implementation plan



NDMP Goal 6 Indicator EC DMP indicator Achievement Challenge Recommendation

Functional reporting system

Percentage reports 
received from responsible 
entities

Indicators reported

Baselines obtained through 
surveillance and surveys

National drug research 
agenda compiled



Goal 7 implementation Score Card :

• NDMP 2019-24 M&E Indicators / ECSAF implementation plan



NDMP Goal 7 Indicator EC DMP indicator Achievement Challenge Recommendation

Number of jobs created to 
improve the country
Number of people who 
became constructively 
occupied and did not 
indulge in substances, or 
received new skills, personal 
and economic development
Number of community 
profiling and dialogues 
conducted at areas which 
are affected by social ills 
including gangs, crime and 
substance abuse 



Reflections

Interventions that have not 
progressed well are:
• Establishing and supporting regional drug 

action committees,
• Municipalities crafting MOUs with CBOS, 

FBOs, and members of the community that 
are engaged in shaping local responses

• Developing protocol for response through 
an Integrated Service Delivery model. 



Goal  Overview

Achievements Challenges and 
Gaps

Recommendations 
to 3rd Summit


